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Virginia Elks Association - Schedule of Events
October 13, 14, and 15, 2011
Virginia Bench, Virginia

Thursday, October 13

2:00 p.m Trustees Meeting - (Room 726)
3:30 p.m. PSP Meeting - (Room 726)

Friday, October 14

9:00 a.m. Registration Open (until 8:00 pm)

9:00 a.m. Golf, Nansemond River Golf Club

12:30 p.m. DDs & DD Esquires Meeting wW/PGER Hess - Mariner B
2:30-3:30 p.m. Hess meeting with VEA Vice Presidents — Mariner B
4:00 p.m. Youth Camp Meeting — Cape Charles

6:00 p.m. PSP Reception (Room 730)

7:00 p.m. PSP Dinner — Mariner A & B

Saturday, October 15

7:00 a.m. Registration Open

7:30 a.m. PER/ER Breakfast Buffet - James Room

9:00 a.m. Business Session — Cape Charles & False Cape

9:30 a.m. Ladies Breakfast Buffet — Mariner A

1:00 p.m. VEA Luncheon Buffet - Meeting & Awards - Atlantic Ballroom
(Request Hospitality rooms be closed from 1:00 - 3:0 0)

3:30 p.m. Eleven O'clock Toast Contest — Mariner A & B

4:30 p.m. Exalted Ruler Seminar - (Jim Estep) Mariner A & B
Secretary Seminar - (Mike Korb) — Mariner A & B

7:00 p.m. President's Reception (invitation only) — Mariner A & B

8:00 p.m. Dance Party - Atlantic Ballroom

9:00 p.m.  Announce Toast Contest Winners - Atlantic Ballroom

Unless otherwise stated, the dress for all of the a bove is business casual -
No T-shirts, tank tops, jeans, or shorts. Coat and/  or tie are optional.

The Virginia Elks Association



October Meeting October 15, 2011
Wyndham Ocean Front Hotel — Virginia Beach, VA

Meeting Agenda

9:00 - Business Session - Head Table seated prior to start of Meeting

Call to Order
Invocation — Lynn Rutherford Snow, Chaplain
Presentation of Colors — North District Honor Guard
Pledge of Allegiance — Donald Henderson, Chairman of Americanism
Welcome Remarks — Buddy Deese, State Convention Chairman
Roll Call of Officers — Horace Jones, State Secretary
Roll Call of Lodges — Horace Jones, State Secretary
Introduction of Guest by President Hicks (WV President Randy Holley)
Introduction of GL Guests (Bob Hinkle)
Hess Comments
Credentials Report — Buddy Deese, State Convention Chairman
President’s Report (Reports of Vice-Presidents on File)
Secretary’s Report/Minutes of Previous Session
Treasurer's Report
Election of 2010-2011 Officers

President, First VP, Second VP, Third VP, Fourth VP, Secretary, Treasurer, 5-Year
Trustee
Motion for Unanimous Ballot
Selected Committee Reports (Lodge Activities, Youth Leadership, and Public Relations?)
Presidential Achievement Awards — John Rosenberger, Chairman
Golf Awards — Ron Heatwole, Chairman (Time Permitting?)
Resolutions Committee Report
Announcements/Certificates/Awards

Adjourn



The Virginia Elks Association
October Meeting October 15, 2011
Wyndham Ocean Front Hotel — Virginia Beach, VA

Call to Order: The meeting was called to order at 9:00 a.m. by President Timothy E. Knotts.
Invocation: Lynn Rutherford Snow, PER, Chaplain of the Virginia Elks Association
Presentation of Colors:  North District Honor Guard

Pledge of Allegiance to our Flag: John Curran, PSP, Past Chairman Grand Lodge
Americanism Committee.

Introduction of Head Table: Timothy E. Knotts, VEA President

President Knotts introduced: State Chaplain Lynn Rutherford Snow; Terry French, President of
the West Virginia Elks Association and Dr. Robert Hinkle, SDGER; who introduced Ronald L.
Hicks, PSP, and member of the Grand Lodge Trustees, Robert M. Goolrick, Chief Justice of the
Grand Forum; and our State Sponsor Lester C. Hess. Jr., PGER, from Wheeling, West Virginia,
Lodge No 28.

Remarks by Lester C. Hess, Jr.:
PGER Hess stated that he was very pleased of the reports he received from the Virginia
District Deputies about the health of the Virginia Lodges.
He praised the Virginia Lodges who were applying and receiving ENF Grants and is
looking forward to all Lodges participating in the future.
He recognized the exceptional work that our own Chief Justice of the Grand Forum,
Robert M. Goolrick and Grand Lodge Trustee Ronald L, Hicks are doing at the Grand
Lodge.
Next years Grand Lodge meeting will be in Austin, Texas. Tentatively the hotel assigned
to the Virginia Elks Association will be the Hilton Gardens Inn.
Future Grand Lodge Convention Sites:

July 1-5, 2012 Austin Texas
July 14-18m 2013 Reno NV
July 13-17, 2014 New Orleans, LA
Northern Virginia Color Guard will Post the Colors
July 5-9, 2015 Indianapolis, IN
July 3-7, 2016 Houston, TX
TBA 2017 Reno, NV

Welcome: Henry A. Deese, State Convention Chairman.
Welcome: Paul Shoemaker, Exalted Ruler, Virginia Beach Lodge No 2268

Credentials: Page W. Sencindiver, Chairman
Chairman Sencindiver reported that they were 103 Delegates and 82 ER’s and PER’S present for
a total of 185 voting delegates.

Roll Call of Officers, Secretary Horace Jones:

Present  Absent
President Timothy E. Knotts
First Vice-President Darryl Myers
Second Vice-President  Richard F. Stroop
Third Vice-President Beverly Hamby

X X X X



Fourth Vice-President Frank Poole X
Secretary Horace E. Jones, Jr. X
Treasurer Karen Bundy-DelLap X
Chaplain Lynn Rutherford Snow X
Tiler Robert Fender X
Inner Guard Gilbert Vale. X
Sergeant-At-Arms John M. Owen, llI X
Parliamentarian Page W. Sencindiver X
Legal Advisor James M. Estep X
Presidential Aide Donald E. Netschke. Jar X
Trustee - One Year Henry A. Deese. X
Trustee - Two Years Donald E. Netschke, Jr. X
Trustee-Three Years R. Pat Shelor X
Trustee - Four Years Ronald L. Hicks X
Trustee - Five Years James M. Powell X

Mr. President, all officers are present except Two Year Trustee Donald Netschke, who is absent
because of illness and Gilbert VVale Inner Guard because of the illness of his wife.

Roll Call of Lodges: Horace E. Jones, Jr., Secretary

Present Absent
Norfolk No 38
Portsmouth — Chesapeake No 82
Roanoke No 197
Richmond No 45
Danville No 227
Petersburg No 237
Newport News No 315
Lynchburg No 321
Staunton No 351
Hampton No 366
Charlottesville No 389
Harrisonburg No 450
Suffolk No 685
Alexandria No 758
Winchester No 867
Fredericksburg No 875
Clifton Forge No 1065
Pulaski No 1067
Martinsville No 1752
Onancock No 1766
Arlington — Fairfax No 2188
Galax No 2212
Virginia Beach No 2268
Waynesboro No 2270
Woodbridge No 2355
Front Royal no 2382
Loudoun No 2406
Manassas No 2512
Northern neck No 2666
Warrenton — Culpeper No 2737
Bedford No 2844
The Elks National Home No 8081

XX XXXXXXXXXXX XXXXXXXXXXXXXXXXX



Mr. President all lodges are present except Pulaski No 1067 and Warrenton — Culpeper No 2737

Minutes of Previous Session: Horace E. Jones, Jr., Secretary
Motion was made and seconded to dispense with the reading of the minutes of June 11, 2011.
Motion carried

President’s Report: Timothy E. Knotts , VEA President

Past Grand Exalted Ruler Hess, Member of the Board of the Grand Trustees Hicks, Chief Justice
of the Grand Forum, Goolrick, State President Knotts, Virginia Elks State Officers, State
Committee Chairpersons, State District Chairpersons, Distinguished Guests, and my Brothers
and Sisters all. Now that | have made this formal introduction, would everyone else please open
your report with this statement: “President Knotts, my Brothers and Sisters all"? This should save
us time for the really important information.

It is truly an honor for me to serve as the Virginia Elks State President. Shortly after the June
convention, | attended the Elks National Convention in Phoenix, Arizona. At the convention |
witnessed the Arlington-Fairfax Ritual teams presentation at the Elks National Ritual competition,
| saw the Arizona Diamond Backs baseball game, witnessed a dust storm called an Haboob,
attended the Grand Lodge Youth Activities Committee meeting, visited several hospitality rooms,
roamed the area for food and drinks, saw a movie, and of course attended all the Grand Lodge
Business sessions.

| would like to take this time to thank Darryl and Karen Myers for their hard work and dedication
through trying times to make the Virginia Hospitality room a wonderful place where the Virginia
delegation could relax and talk after a hard day of meetings, planning and sight seeing. Everyone
| talked to had a wonderful time. If at all possible, make plans to attend the next Grand Lodge
Convention in Austin, Texas.

This year my theme is “Lets Talk and Improve Communications”. In these first four month, | have
seen an improvement in communication within several state committees. We all can still do
better. Do not sit back and wait for a call or email. You can start the ball rolling. | would like to
see the information flowing from state chairpersons to the lodge directors or committee persons
and back. If you have questions or ideas, please do not hesitate to call or email to find out the
answer or pass on that idea. The flow should go in both directions. If you do not hear from your
district chair or state chair at least three times a year, call them to find out what is going on and
what they want you to do for Elkdom. Remember, there is no longer a District Deputy Clinic in
January. lItis a long time until August. You can no longer rely on the clinics for contacts. Keep
up the good work and keep everyone informed.

| have now officially visited eight lodges, have seen exciting events and have talked to many
wonderful Elks. All my visits and events will be listed in my final report in June. | would like to visit
all the lodges in the state. | have eight months and twenty-four lodges to go. Exalted Rulers,
Georgianna and | are ready to pack our bags and see the rest of you. Please give us an
invitation.

Finally, | would like to thank my wife and first Lady of the Virginia Elks Association for all her help
and support. With out her, the trip would not have been as much fun.

Respectfully submitted
Timothy E. Knotts
President Virginia Elks Association



VICE-PRESIDENTS REPORTS;

First Vice-President: Darryl Myers
While at the last Virginia Elks Association Meeting in June | met with the Trustees, just as | had
done in March concerning the cost of the hospitality room in Phoenix.

Upon returning home | continued to make reservations and stay in touch with the Sheraton in
Phoenix. Food, alcohol, and setups had to be ordered and paid for by the last week in June.
(An example of pricing is attached to this report). We had at our peak time 53 rooms reserved.
This was less room usage than Portland and Orland. We shared a hotel with the Grand Lodge,
Georgia, Kentucky, Alabama, Mississippi, and Florida across the hall from us, and New York next
door.

Once we got settled at the Sheraton, after going to the grocery store to purchase items that we
could furnish in the hospitality room, we headed to meet with our contact and set up the room.
That's where Karen (my wife) comes in. She had already planned the food and now she was
arranging the hospitality room. 1 did what | was told and got out of the way. (Now is the time
each of you needs to ask the ones who attended what kind of room and time they had.)
Everything fell into place, the hotel was 3 years old and it was great, our hotel contact and the
people assigned to us, all did a wonderful job. You couldn’t ask for any nicer people. We were
within walking distance of many restaurants, shops, convention center, and there was a ballgame
played every night. Monday night was Elk night. Just before the game while many were
walking to the game, a dust storm hit. (Ask them how it feels?) Transportation was no problem
with taxi’s, human carts, buses, light rail, and limos. Gambling was just a cab ride away.

During the convention | was appointed to serve as one of the Inspectors of Elections. | got to
check credentials, just like at home, hand out ballots, and collect them. Yes, in fact it reminds me
a lot of the Virginia Elks Conventions.

Attached you will find a copy of expenses and | am glad to report that we were under budget.
Since being home | have traveled to Northern Neck Lodge, and spent a couple nights in the
Fredericksburg area. | was supposed to have attended a pig picking but it was canceled. Seems
they would rather have an earthquake and hurricane. Thanks to Ron and Nancy Hicks for their
hospitality and friendship.

In the Southwest District | have attended the DD Clinic in Lynchburg, and a few weeks later | was
back to attend a barbeque cook off. Exalted Ruler Jill Wagner and her husband Allen were so
very kind to bring back our banners and flag from Phoenix. | got to attend one of Lynchburg’'s
famous Friday night dinners and entertainment. Next was the Danville’s picnic. Bedford Lodge
2844 put on a picnic for their lodge and the home. It was hot dogs and hamburgers; some
brought homemade vegetables and deserts. Out of this world!

Thanks to the ones that have invited me to attend their lodges and | am looking forward to a
bunch more.

Finally, | could not end without saying thank you to those attending the Grand Convention for your
support and kind words. It was a pleasure to serve you. We have been looking forward to the
challenge since the first election as 4" vp.

The biggest thanks go to Karen, my wife. She has always helped me with all my endeavors and
continues to make a great partner in life. | just hope | can repay some of the kindness and love
you have shown.

Fraternally,
Darryl Myers



Second Vice President: Richard Stroop

| wish to thank Page Sencindiver for nominating me for the office of 2nd Vice President and for
the support of my Lodge, Harrisonburg 450. Also, | would like to thank the delegates and all
members of the Virginia Elks Association for their confidence in me by electing me as your 2nd
VP. | am looking forward to serving you now and in the future.

While at the June convention in Chesapeake, | attended the Elks Youth Camp Board Meeting,
attended all business sessions, and served as the Central District Representative in the Memorial
Service.

Following the meeting in Chesapeake, | attended the Grand Lodge Convention in Phoenix.
Thank you to Daryl and Karen Myers for their hard work in the management of the Virginia Room.
Though things were different this year, the room we had proved to be an oasis for the Virginia
officers, our delegation, our invited guests, and our distinguished Grand Lodge guests.

During the opening | witnessed our President Tim carry the Virginia flag to the dais.
On Wednesday of the convention, | attended the GL Housing Committee meeting in anticipation
of being the Housing Chairman for the Virginia delegation in Austin.

Upon my return from the convention in August, | submitted the room estimates for Austin to the
GL Housing Committee. | am looking forward to being the host for the Virginia delegation at our
next GL Conversion in Austin, Texas.

| was part of a delegation from Central District, with three members from the Fredericksburg
Lodge, and Don White, DDGER who met with the members of the Northern Neck Lodge. Our
purpose was to discuss problems they were having and attempt to mediate a positive solution.
So far our efforts, as well as the positive attitude and commitments made by the Northern Neck
membership, have proven successful. | attended the August DD Clinic in Richmond, DDGER
Don White presiding. Good job Don, both meetings!

| am looking forward to the upcoming years of service as a chair officer in the VEA. Again, thanks
for the opportunity to serve.

Respectfully submitted,
Richard F. Stroop 2nd VP

Third Vice President: Beverly Hamby

- | attended the Grand Lodge Session July 17-21, 2011 in Phoenix, AZ, attending all the
business meetings.
Attended all Elks National Foundation Work Shops while at the Grand Lodge Session
June 12, Participated in Virginia Beach Flag Day Ceremony, special guest Speakers
were 2" District Congressman Scott Rigell (Virginia) and Virginia Beach Mayor William
D. Sessoms, Jr.
June 19, attended combined Flag Day Ceremony with Hampton #366, Suffolk #685 and
Newport News #315.
Virginia Beach Lodge #2268 held their send annual Fund Raiser for Mr. Stinky with all
monies totaling $2,500.00 going to LLS. This will be in November Elks Magazine.

In August replaced Ways and Means District Chairman with Karyn Swenor from Virginia
Beach Lodge #2268.

Attended Central District DD Clinic at Richmond Lodge #45, Donnie White did an
excellent job. Attended Southeast District DD Clinic at Virginia Beach Lodge #2268,
Donnie Angel held an excellent clinic.



At District Deputy Clinic, Robert Caley said he would fill the vacant position of District
Public Relations for Southeast.

| attended Crab Feasts at the Portsmouth-Chesapeake Lodge #82 in July and August.
Both events were a success.

Exalted Ruler Vickie Kincaid from Portsmouth-Chesapeake Lodge #82 has held what she
call's Chow and Chat to help the new members in her Lodge understand more about
Elkdom. | have spoken at both of her events. The new members ask great questions and
are really starting to get involved in planning activities and accepting Chair positions. She
is planning more of these in the future.

Attended DD Visits at Suffolk #685, Onancock #1766 and Norfolk #38 | was unable to
attend Hampton #366. | plan on attending District Deputy Donnie Angel's other visits after
the convention.

Attended Hampton Lodge #366, PER function and all money raised | was told was going
to a charity to be determined.

Attended Virginia Beach Lodge #2268 14th Annual Vet run, held at Hampton VA
Hospital. The patients and employee's were very happy for all that was given to them.
October 1, attended the Children's Festival at Waterside in Norfolk, with District Chairman
for Drug Awareness Teri Linardich. Children and adults all had a great time and |
received a lot of positive remarks from parents.

Found a Replacement for Drug Awareness Chairman Teri Linardich, who had to give up
the position due to personal reasons. Jason Barry from Suffolk Lodge #685 has agreed to
take the position, Jason plans a lot of Children's and Family activities at his Lodge and |

feel he will do a good job.
October 2, attended Hampton Lodge #366 for their Promise Grant presentation.

All Committees are working well with their Committee Chairs and are doing a great job.

Respectfully submitted,
Beverly A. Hamby, 3™ Vice President

Fourth Vice President: Frank Poole

| was installed as 4" Vice President during our June Meeting and | believe that | have been
productive for the North District. | have been in contact with all the North District Lodges
since taking office and have been working closely with our North District Deputy.

| attended and participated in the District Deputy Clinic. | also attended three of the District
Deputy Visits-Lodge Inspections. My message has been "Lets Communicate" which is our State
Presidents theme and | encouraged them to get more people involved in the Elks Programs. |
have also stressed that | am here to represent them to the VEA and the VEA to them. | made

sure that they got the message that | was here to help them any way that | could.

Another area that | am working on is developing better communications and support for the
Committees that | have been assigned oversight on. | have been in communications with the
Chairmen of the Committees with some ideas and have requested updates from them. My
whole idea is to let them know that they do matter and that | will try to support them in any way
that | can.

One of my concerns as 4" Vice President was that | didn't have a specific directive or direction
to go. | spoke with several of my friends (Past State Presidents) and the State President got
some insight and ideas for my work. | then brought it up at our North District Advisory Council.
Roger Highfield had a copy of an old VEA Officers Guideline Manual which he is sharing with
us. The North District Advisory Council is going to do a review and update on the old manual
and incorporate the updated VEA Bylaws as needed and we will present it back to the
necessary Officers and Trustees of the Virginia Elks Association for consideration and
possible approval and use in the future. If all we get out of the project is a little history and
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insight it will still be a good learning opportunity for all of us that are involved. If it is approved
then all of the future VEA officers will a least have a starting point, if not a blue print of their job
duties and responsibilities

Respectfully submitted

Frank Poole 4" Vice President VEA

Secretary’s Report: Horace E. Jones, JR, Secretary
(See Attachment A for detailed reports.)

Virginia Elks Veterans Committee Account # 8748

Income
ENVSC $2640.00
Staunton Lodge #351 Donation 600.00
Total Income $3240.00
Disbursements
VAMC Hampton $1080.81
VAMC McGuire 1640.81
VAMC Salem 1080.81
VA Veterans Care Center Roanoke 720.81

Total Disbursements $4523.24

Virginia Elks Association, Inc Account #7823

Income $20,374.38

Disbursements $20,324.15

Virginia Elks Fund, Inc Account #8597

Income $120,581.00
Disbursements $ 43,105.00

2011-2012 Directory

The Directory is being updated on the website monthly. We can’t update it unless we receive the
changes!

Details of financial Reports will be attached to the minutes of this meeting on the webpage
hopefully by the end of November. (See Attachment A)

Respectively submitted
Horace E. Jones, Jr., PDDGER
Secretary

Treasurer's Report

Virginia Elks Association Fall Convention Treasurer's Report
July 1, 2011 thru October 7, 2011

11



PROFIT AND LOSS STATEMENT

ID #54-0716914 Elks Association Checking

Beginning Balance $55,967.71
Total Receipts $16,510.10
Total Disbursements: $(20,495.15)
Ending Balance $51,982.66
D #54-0716914 Elks Association Money Market

Beginning Balance $21,512.96
Total Receipts $2.70

Total Disbursements: $ (45.00)
Ending Balance $21,470.66
ID #54-1978453 Virginia Elks Fund Checking

Beginning Balance $ 36,929.57
Total Receipts of Session $120,481.09
Total Disbursements: $(26,194.56)
Ending Balance $131,216.10
ID #54-1978453 Virginia Elks Fund Money Market

Beginning Balance $ 68,339.06
Total Receipts of Session $6.18

Total Disbursements: $ (30,000.00)
Ending Balance $ 38,345.24
ID #54-1978453 Virginia Disaster Relief Fund

Beginning Balance $16,282.28
Total Receipts $2.05

Total Disbursements $.00
Ending Balance $16,284.33
ID #54-0494411 Virginia Elks Youth Camp Money Market

Beginning Balance $2,705.92
Total Receipts of Session $2.05

Total Disbursements $ (36.00)
Ending Balance $2,670.19
1D #54-0716914 Virginia Elks CD's (SunTrust)

Beginning Balance $193,465.65
Total Receipts of Session $1,377.21
Total Disbursements $.00
Ending Balance of all VEA CD's $194,842.86
Acct #8590-7977Youth Camp Inc Mutual Fund (Wells Fargo)
Beginning Receipts $51,808.93
Total Receipts of Session $194.74
Total Disbursements $3,110.63
Ending Balance as of 31 Aug 11 $48,893.04

ACCT #8590-7977 Virginia Elks Beginning Balance

Virginia Elks Youth Camp Inc Money Market (Wells Fargo)

Beainning Balance $ 50,992.29
Total Receipts of Session $ .00
Total Disbursements $ .00
Ending Balance as of 31 Aug 11 $ 50,992.29
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Virginia Elks Youth Camp, Inc. CDs (Wells Fargo)

Beginning Balance $200,000.00
Total Receipts of Session $ .00

Total Disbursements $.00
Ending Balance as of 31 Aug 11 $200,000.0
Total of All Accounts $556,780.37

(For Detailed Reports See Attachment B)
Karen Bundy-Delap, Treasurer

Report of Grand Lodge Actions on Resolutions and St atues proposed Changes

Ronald L. Hicks, Member of the Grand Trustees: Ron discussed some of the actions taken at the
Grand Lodge Meeting in Phoenix. The Constitutional Amendments and Resolutions that were
approved have been sent out to the Local Lodges and a file is also in the State Secretary’s Office.

Committee Reports

Accident Prevention: Darryl Myers, Chairman

SEXUAL HARASSMENT

Three trustees of the Jerseyville Elks Lodge No 954 were charged by a Federal agency that they
abused bartenders...

Elks Lodge No. 954 will pay $107,000 and furnish other relief to settle a sexual harassment and
retaliation lawsuit. The EEOC had charged that the lodge violated federal law by sexually
harassing three female bartenders and then taking reprisals against them when they complained.
The lawsuit claims that while working, the three bartenders were subject to sexual harassment
and repeated unwelcome sexual advances and touching, and sexually explicit comments. These
acts were conducted by 3 Trustees of the Lodge, between 2005 and 2006. The suit alleged that
after the victims complained about the conduct: their hours were cut, they were assigned the least
desirable shifts and they were subject to threats and other abusive verbal comments.

Such alleged conduct violates Title VII of the Civil Rights Act of 1964, which prohibits employment
discrimination based on race, color, religion, sex (including sexual harassment or pregnancy) or
national origin, and protects employees who complain about such offenses from retaliation.

As part of the settlement, the Elks Lodge agreed to pay $107,000 to the former bartenders, to
conduct sexual harassment training for Elks managers and employees and to report complaints
of sexual harassment made by Elk employees to the EEOC for a period of three years.

ALL LODGES IN VIRGINIA SHOULD BECOME FAMILIAR WITH, AND ADOPT THE SEXUAL
HARASSMENT POLICY

The philosophies of the Lodges are proud of the tradition of maintaining a work environment in
which all individuals are treated with respect and dignity.

Examples of sexual harassment include but are not limited to: Threatening adverse employment
actions if sexual favors are not granted; promising treatment in return for sexual favors; unwanted
or unnecessary physical contact; offensive remarks, including unwelcome comments about
appearance, obscene jokes or other inappropriate use of sexually explicit or offensive language;
the display in the work place of sexually suggestive objects or pictures; unwelcome sexual
advances by visitors to the Lodge offices when such advances are condoned, wither explicitly or
implicitly by personnel of the Lodge.
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This policy covers all members and employees of the Lodge. The Lodge will not tolerate,
condone, or allow sexual harassment whether engaged in by fellow employees, supervisors,
directors, members, or by others who have contact with this Lodge.

WHAT ABOUT YOU'RE LODGE?
Fraternally,
Darryl Myers

Audit Committee report: Richard Stroop, Chairman

Subject: Auditing Committee report to the VEA dated June 2011

Ref. paragraph(s) 5, 6, and 7 of the June report. The fact that the data was coming from
different "spreadsheets" with different end dates, brings up the issue of changing our
reporting to coincide with the VEA year ended rathe  r than the Lodge year as it is now.

The income tax returns for the year ended March 31, 2011 will be completed by July 1 and
given to Horace Jones to file. These returns are no  t due for several months.

Re: page 5, note |, par. 4 Remains as 501 c (3) _as opposed to being 501 ¢ (8) . The attached IRS
letter of April 17, 2000 states that this accounti s considered to be 501 (c) (3). We may need to
get another determination letter to our CPA

Although this report is not required at this, the fall meeting, it is to address unfinished business
stated in the spring meeting. See paragraphs 5, 6 and 7 of attached report.

The concern stated in paragraph five should work itself out, as the system is fully implemented
and tweaked. It was a concern of the CPA who performed the review and was his stated reason
for being behind. | cannot vouch for his reasoning except that his report was later than it had
been in previous years.

Though the tax returns and the IRS Form 990's were not completed for the June meeting, they
were not due to the IRS until August 15", | indicated in my June report that they would be
completed by July 1st. | did not have them until August 8" | immediately took them to State
Secretary Horace Jones who mailed them to the IRS.

Several questions arose related to paragraph 7. There remained a question about the name of
the accounts as 501 c¢ 3 for both the VEA and the VEF as the review suggests.

The VEA (Virginia Elks Association) and VEF (Virginia Elks Fund) are detailed in the report as if
both were 501 c¢ 3. After a meeting with our CPA, we agreed that the two accounts be reported as
separate reports. The VEF and the VEA are now and have been reported on separate 990's. The
VEF should be reported as 501 ¢ 3 and the VEA as 501 c 8.

The other related issue is the name of the organization or account as it appears on the 990. The
name on the 990 for the VEF is “Virginia Elks Fund Inc.” and is correct as 501 ¢ 3. However, the
name on the 990 for the VEA is “Benevolent and Protective Order of Elks of USA Virginia State”
and is reported as 501 ¢ 10. This name and designation has been the same since before 1999,
the year our present CPA began our reviews.

The outstanding issue is to change the current name of “Benevolent and Protective Order of Elks

of USA Virginia State”, as it now appears on the 990, to Virginia Elks Association and “501 ¢ 10”
,as it now appears on the form 990, to 501 c 8.

Respectively submitted,
Richard F. Stroop, PDDGER, Chairman
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Americanism: Donald E. Henderson, Chairman
No report

Business Practices: Jay Bonnell, Chairman
No written report

Drug Awareness: George D. Decatur, Chairman

Thank Ted Hess and the Virginia State Association Leaders in trusting me enough to do the job
as State Drug Awareness Chair and giving me the opportunity to receive the training at the
National Convention. The training, in Phoenix, on July 16" and 17", was by far the best since |
have been the State Chair for 7 years. The wealth of information received was overwhelming and
is very hard to take in, in just two days. | want to share some of this information with you.
(Please take notes) First, does everyone know their District Chair? | want to introduce them to
you. Please stand when | call your name. Central District, Don White, from Richmond Lodge
#45; North District, Robert Nelson, from Woodbridge Lodge #2355; Southeast District, Jason
Barry, from Suffolk Lodge #685 and Southwest District, April Horton, from Galax Lodge #2212.
When scheduling a trailer or Elroy call your District Chairperson. They know where the trailers
and Elroy are located and you should be ready to pick them up. Do not expect your District
Chairperson or myself to bring them to you. If a trailer or Elroy is damaged, give your District
Chairperson all the information, so we can start the process of fixing the problem. We will soon
have an Elroy in all four Districts. Please use the trailers and Elroy wisely. When Elroy needs to
be cleaned, he should be shipped back to the manufacturer, which is a big expense and each
Lodge in your District should share that responsibility. Elroy should be cleaned at lease once a
year. | want to go over the changes that will be occurring in the near future.

All Drug Awareness Materials will be changed, except the coloring books and book marks. The
Elks and the DEA have joined forces to make the brochures easier to read and comprehend for
all age groups. These materials will be changed by the DEA from time to time, when new
problems arise. Please use up all the old materials that you have on hand. They are still good
and have great information in them. The biggest change with the materials is the number of
brochures that each lodge can receive during the year (cost cutting). Each Lodge can receive
1,000 pieces of each for the year, but can only order half at a time and each District Chair can
receive 1,000 each, so if you run short you can get some from your District Chair. We will also
keep the trailers stocked. No more stuffing bags and handing them out. Let each individual pick
or choose which brochure fits their needs. Use your Book Marks wisely, like with your Dictionary
Project; and explain that the Elks Drug Awareness and Marvel web sites are on the back of the
book marks, and that the training materials for teachers and comic books can now be down-
loaded from the DAP web site. Each District Chair should go to the DAP web site, and other
sites, to enhance their knowledge and help train your Lodge Chairs on how to promote a good
program. The same goes with the Lodge Chairs, help your committee understand your Lodge
Program. If we want to fight back to protect our Kids, which are the future of this nation and the
Elks, we need to learn about the Drug problems that exist in our own communities and work with
other organizations to solve the problems. The action of your local DAP will have a great impact
in your communities. What better way to promote, not only our DAP, but all the programs that the
Elks offer. Being visible has a huge part in promoting new membership. Use your trailers, not
only to promote your DAP, but all the Elks programs and talk to the adults about our commitment
to our Youth, Veterans and Communities.

Your DAP 125 manual, which every Lodge is required to have, has been downloaded to the State
Web Site. Each Lodge Chair should go over the manual. The information that exists in the
manual should help each Lodge update and promote a better program. Use a Shared
Responsibility Program between State, District and Lodge Chairs. Combine large events with
several Lodges (National Night Out or Red Ribbon Week); use your Public Relations Committee
to help promote each event. The reporting forms for all your events are on the State Web Site. A
form should be filled out for each event, one copy to your District Chair and one copy to the State
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Chair for the year end report to the Grand Lodge. All donations, contributions and hours should
be documented in your Lodge charitable accounts Book Contests, Awards and Other Materials:
Poster and Essay Contests involve children, schools and parents in these programs. This is great
publicity for local Lodges and State Associations. The Posters are used to create the Elks
Coloring Book. ldeally, this contest is for boys and girls in grades 3 — 5. The Essay contest is for
boys and girls in grades 6-8. These contests are not for High School Students! Again, all
Contests and forms are on the Grand Lodge Drug Awareness Program Web Site. Essay and
Poster Contests need to have a Hold Harmless Agreement Form when sent to me. The Poster
Contest runs from July 1, 2011 until June 30, 2012 and the Essay Contest runs from July 1, 2011
until April 1, 2012. The Theme for both contests is “I CHOOSE NOT TO USE”".

October is Red Ribbon Month and is celebrated annually, in the last week of October. Join forces
with your local Law Enforcement and have an event that week. We wear the Red Ribbons to
remember that Special Agent Enrique (Kiki) Camarena gave his life to protect our Children from
drugs. Kiki's murder sparked a grassroots campaign to help reduce drug abuse and encourage
healthy, violence-free lifestyles. In 1988, a Congressional Resolution and Presidential
Proclamation established the last week in October as National Red Ribbon Week to acknowledge
Kiki's sacrifice. Today, Red Ribbon Celebrations brings millions together to raise awareness
regarding alcohol/drug abuse prevention, early intervention, and treatment services. It is the
largest, most visible awareness campaign observed annually in the United States and the Elks
are at the forefront. Each year, the Elks present the Enrique S. Camarena Award to a member of
Law Enforcement who best exemplifies the qualities and principles for which Agent Camarena
gave his life. The Basic Criteria for the award is on the Grand Lodge DAP web site. You should
send your nominee to me no later then November 1. This person could also be your Police
Officer of the year, when you have your awards banquet. Three years ago Our State Association
had a National winner and we could do this again with the support of each Lodge.

In 2002, President George Bush issued a challenge to all Americans to make time to help their
neighbors, communities, and Nation through volunteer service. He called on each person to
dedicate at least 4,000 hours or two years service over the course of their lives. He created the
USA Freedom Corps to help all Americans answer his call to service and help foster a culture of
service, citizenship, and responsibility. In 2003, President Bush created the Presidents Council
on Service and Civic Participation to find ways to recognize the valuable contributions volunteers
are making in our Nation. This Council created the President’s Volunteer Service Award Program
as a way to thank and honor Americans who, by their demonstrated commitment and example,
inspire others to engage in volunteer service. Recognizing and honoring volunteers sets a
standard to others. The State Drug Awareness Chairs for each state received this award in July
2008, at the National Convention Training. These awards can be obtained through me, not only
for members of your Lodge, but volunteers in you community. You do not need to be an Elk to
receive this award. Examples: Faith Community, Scouting, Youth Groups (Big Brothers/Big
Sisters), Hospital Volunteers, Community Service Providers, Hospice, Leaders from your
community, Habitat For Humanity, Policemen and Firefighters just to name a few. The cost is
$5.00 per award. You receive a very nice pin and a certificate which you can put in a frame for
presentation. The application is also on line at your DAP web site and can be downloaded. It
takes approximately 60 days for the award to come back.

| want to thank all the Lodges and members who have supported the Drug Awareness program
this past year and hope that the trend continues in the years to come. Work with your District
Chair and myself to make our program the best. Remember “Children are the messages we
send to a future we shall never see”.

George Decatur, Chairman

Drug Awareness Committee

Elks National Foundation: Beverly Hamby, Chairman

Mr. President, Past Grand Exalted Ruler Hess, and other Honored Guests, Brothers and Sisters:
as your Elks National Foundation State Chairman, | attended the Grand Lodge Session July 17-
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21, 2011, in Phoenix, AZ, attended all the business meetings and attended all Elks National
Foundation Work Shops and meetings while at the Grand Lodge Session.

| am pleased to announce that 21 Lodges received the Promise Grant this year, Great Job
Virginia Elks. | would love to see 100% next year. The Promise Grant is available July 1, they go
fast so don't wait, plan what you want to do for the Youth in your community and remember at
least two Elks must be involved in the project or event, then get with your Secretary to file the
paper work. Remember to be able to receive this grant next year you must send in your final
report to the Foundation. This also applies to the Gratitude Grant and Impact Grant. See the
below Dates to remember when to file your reports.

As of now we have 12 Lodges that have met GER’S Per Capita and eligible to apply for the
Gratitude Grant, the Elks National Foundation will notify you of this. Last year quite a few Lodges
that were eligible to receive this Grant did not apply don't let this money go unused.

Dates to Remember

March 31 - This is the end of the fiscal year. All donations must be in to ENF.
*kkkk

April 1 - Impact Grant applications are available online.

April 15 — All Impact Grant recipients must submit first quarterly report.

July 15 — Impact Grant recipients must submit second quarterly report.
August 31 - All Impact Grant applications must be postmarked.

October 15 - Impact Grant recipients must submit third quarterly report.
January 30 — Impact Grant recipient must submit final report for year.

The Impact Grant - period will run from January 1, through December 31.
October — Grant recipients announced during ENF Month

*khkkk

May 31 - Gratitude Grant applications are due.

July 1 — Gratitude Grant applications become available to qualifying Lodges.
July 1 - Promise Grant applications available.

July 31 - All Gratitude and Promise Grant funds should be spent.

August 31 - All Gratitude and Promise Grant Final Report Forms are due

Promise and Gratitude Grant events must be held between July 1, 2011, and July 31, 2012.
After the event, complete and return the Final Report Form, along with all grant-related receipts.
This is a required form. Lodges that do not complet e this step will not be eligible for future
grants.

Remember October is ENF Month; plan an event, raffle, 50/50. You do not have to have big
events; you can even do something during your Lodge meeting.

Respectfully submitted,
Beverly A. Hamby, Chairman

Elks National Foundation Hardships:  Henry A. Deese, Chairman
No Written Report

Elks National Home: Dr Ronald Plamondon, Chairman
No Report

Elks National Veterans Service: Donald DelLap, Chairman
1. Visited DD Clinic in Virginia Beach, Richmond, and Lynchburg.
2. Received Monthly Hospital Reports.
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3. Attended Loudoun Lodges cook out at Martinsburg VAMC
4. Attended McGuire VAMC quarterly meeting.

5. Filed Monthly Hospital Report to Grand Lodge.
6 Filed VEA Veterans Report to State Secretary

Respectivally submitted
Donald DelLap Chairman

(For detailed data see attachment D)

Elks Training: Henry A. Deese Chairman
No written Report

Golf: Ron Heatwole, Chairman
No written report

Government Relations: Joseph Hicks, Chairman
No report

Achievement Awards: John Rosenberger, Chairman
Report to be given at noon luncheon.

Hoop Shoot: Lynn Rutherford Snow, Chairman

This past year was another successful year for our Virginia Elks Hoop Shoot, with 30 of our
lodges participating. A total of 13,696 boys and girls participated in their schools and in the local
lodge competitions! This was an increase of 493, plus two additional lodges, from 2010. 28 of our
Lodges are currently working on our Hoop Shoot for 2011.

Hopefully each Lodge Director has received their kit to help them plan and prepare for this year’s
contest. If you have not received your kit, please let me know so | can contact our National
Director, Cam Cronk These kits are most helpful for you to conduct a successful contest.

These are important dates you will need to know in order to plan your Local
Contest:

- CENTRAL DISTRICT - Sunday, January 29, 2012

- NORTH DISTRICT - Saturday, January 21, 2012

- SOUTHEAST DISTRICT - Sunday, January 29, 2012

- SOUTHWEST DISTRICT - Saturday, January 28, 2012

- VIRGINIA STATE CONTEST - Sunday, February 19, 201 2/Charlottesville, VA
- REGIONAL CONTEST - Saturday, March 17, 2012/Frede rick, MD

- NATIONAL CONTEST - April 26 - April 29, 2012/Spri  ngfield, MA

Please contact your local school officials and other youth agencies within your local jurisdiction. |
ask that we all work together and strive for 100% patrticipation. Our 13,696 boys and girls, who
participated in 2010 for Virginia, were a part of nearly three million Hoop Shooters from across
our great nation! | was honored to serve as your State Director! With the support of my District
Chairpersons, and all of our wonderful Elk volunteers, Virginia Elks will continue to be successful
in our Hoop Shoot Program. | have great faith in our Order of Elkdom and with all of us working
together, we can accomplish great things! May God continue to richly bless our Great Order of
Elkdom!

This has been another exciting year for the Virginia Elks Hoop Shoot. With the help of our State
Sponsor Ted Hess, all four District Chairmen in Virginia came within ONE lodge of having one
hundred percent lodge participation. To all EIk members who helped with your Local, District, or
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State contest - your impressive manner and dedication in which you have worked over the years,
help to make our Virginia Hoop Shoot a success! Thank you for supporting our Hoop Shoot in
such a grand way. VIRGINIA also had a 2011 National Champion - Sophia Palladino, from the
Bedford Lodge won the 8-9 year old girl division! She is already practicing with hopes of returning
2012.

My home lodge, Charlottesville Lodge # 389, is busy preparing for our State Contest which will be
held on Sunday, February 19, 2012. Twenty-nine of our lodges have named a local director. | ask
that we all work together and strive for 100% participation.

It has been a great year because of my mentor and our former State Director, Thomas "T" Byrd
who helped guide me. Again, | am honored to serve as your State Hoop Shoot Director. With the
support of my District Chairmen and all our wonderful Elk volunteers and helpers, Virginia Elks
will continue to be successful in our Hoop Shoot program.

Respectivly submitted, .

Lynn Rutherford-Snow, PER State Hoop Shoot Director 2011-2012

Indoctrination: Ronald L. Hicks, Chairman
No written report

Internet: Roger Monger, Chairman
No written report

Lodge Activities: James M. Estep, Chairman
No written report

Lodge Development:
No Report

Membership and Lapsation: W. Frank Poole, Chairman

The State Membership Committee is composed of the following District Chairmen: Central District
Donald B. White Sr., North District Dana Petrak, Southeast District Paul C. Shoemaker,
Southwest District David W. Biggs and Frank Poole as General Chairman

The District Chairmen in all districts have been working hard at getting the Membership message
out. | have been in contact with them with email and phone calls and have supplied them with
some ideas and message to get out to the lodges. Looking over the CLEMS Report, we are doing
a good job with the recruiting of new members. However, our delinquent member numbers are
still posing a problem for us.

The Membership Committee has been pushing the Plus One Membership Program and the Zero
Delinquent program. We are trying to get more members involved in the Membership committee
on the lodge level and working on follow up methods to reduce the number of delinquent
members and trying to get more members involved in Lodge activities.

As General Chairman, | have emailed the District Chairmen ideas and articles relating to
membership and have encouraged their participation in the development of recruitment and
retention ideas and methodology. We have a new Area 3 Membership Committee advisor; his
name is James Coggins, from the state of Florida. He has offered to attend one of our State
Conventions to present some ideas on membership. | hope that we can work that out in the near
future.

The Elks, as an organization, continues to lose in our membership retention. The national

numbers indicate that for every three members we recruit, we lose four to Lapsation and
delinquency. In Virginia we currently have 1125 member that are delinquent.
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If we can find a way to involve the members and make them realize that they are wanted and
needed and we work Lapsation all year, instead of just the end of the year, we may be able to
turn the membership loss around.

| want to end my report by thanking the Membership Committee and all the Virginia Lodges for
their hard work and ideas and encourage them to keep up the good work on membership
recruitment and continue to fight the Membership Lapsation all year long.

Respectfully submitted W. Frank Poole
VEA General Membership Chairman

Old Dominion Elk: Christopher Thomas, Editor
No Report

Past Exalted Rulers Association: Thomas A. Grubbs, President
(See Attachment C)

Procedure — Protocol:  Dr. Ronald Plamondon, Chairman
President Knotts gave an oral report for Dr. Plamondon

Public Relations: William C. Tennis, Chairman
No written report

Resolutions:
None

Ritualistic: Donald E. Kidd, Jr. Chairman
See Attachment E Page 53

Safety Glass Program : Page Sencindiver, Co- Chairman

The safety glasses project, a recognized entity of our state project is under way. As the
beginning of the academic year starts, so does the activity of this project. The VEA funds 9 State
Regional Vocational Technical Centers across the State, along with partial funding support from 5
Lodges of this Association. Additionally, 6 Lodges have supplied glasses to local schools in their
respective areas. Thanks are extended to these Lodges

The number of glasses supplied to the regional centers total 3215, the total for the non-regional
centers (local schools) is 2885; bear in mind these Lodges fully funded the amount of $2,885.00,
for a combined total of 6100 pair of ELK Safety Glasses, for this time period. As the enroliment of
these centers and schools grow, so will the need for this valuable safety device. It is envisioned
and feasible to realize, the need in future years could exceed the need of a hundred thousand.
Each educational facility is required to provide a pair of safety glasses, each year, for each
student. By providing these glasses, The Va. Elks Association is saving the school systems many
dollars while providing a needed item, and generating good positive public relations.

Since the inception of this program in 2008, we have had a reasonable response from Lodges to
get involved, but we also have Lodges that are not involved yet. It takes only a very modest sum
of $1.00 to purchase a pair of glasses. | can't believe there is not a Lodge that can't raise a
hundred dollars through some method, to get glasses to a student. Take this back to your Lodge
and give it some thought. This Association is fortunate that our Trustees share their support, with
funding and allocations through the ENF.

The beauty of this project is double in design, 1) to fulfill a need to students of our communities
and 2) to put our name, in public, in mass, in Virginia, at a fair, reasonable, and affordable price
for every Lodge. | ask for your support!

Respectfully submitted, Page Sencindiver, PSP, Co-Chairman
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Scholarship: Dr. Robert Hinkle, Chairman
No Report

Virginia Elks Youth Camp: Michael Haynes, President

Good morning! Thank you for the invitation to speak to you today about our Virginia Elks Youth
Camp. First | would like to introduce to you the next Youth Camp President, Jay Bonnell. Jay will
take over as President tomorrow at the Youth Camp Meeting and | hope you will continue to invite
the Camp President to meet with you here at the Conventions and at the Protocol Meeting in
Bedford.

The Camp is in the best physical shape in years. Our Camp Ranger, Mike Journell, is doing a
great job of keeping the camp ship shape at all times. This past year has seen several needed
improvements to the camp. The kitchen in the Dining Hall has seen major renovations. A new
ceramic floor was installed; to do this all the kitchen equipment was removed, since some of the
equipment is so large the serving wall between the kitchen and the dining hall was removed and
then put back up after the renovations were complete. A new commercial stainless steel double
door refrigerator was purchased, as well as a new stainless steel deep fryer and 4 burner griddle.
Installed behind all cooking equipment was a large sheet of stainless steel. As you know last
year, we purchased a commercial dishwasher so most of the kitchen equipment is new. To
complement the new heavy equipment, new utensils, salad/fruit/dessert bowls and trays were
purchased and or donated. We no longer have the need to use the paper products with this new
set up.

Also new is a water front storage building that was constructed on an existing slab of concrete, to
replace an old building that was unusable? This new storage building now is the home of all
safety equipment and supplies for water activities.

All of you know the layout of the Camp and all the trees that abound. In the fall it is a major
operation to clean up and dispose of the leaves - so a new automated leaf gathering tool was
purchased to make this work easier. Also we purchased a blade for the tractor for moving snow
and to keep gravel spread on the driveways. This new equipment was used right away since we
purchased gravel for the drive down towards the waterfront. The road was badly eroded due to
heavy rains.

The cabins and other buildings at the Camp are in good shape, the Camp Ranger and Lodges
around the state have done a good job of keeping the buildings in tip top shape. Our Camp
Ranger painted the complete outside of the Dining Hall this past summer. He has pressure
washed the roofs of several buildings to remove mold from the shingles.

I am very proud that during the past year or so, the Camp facilities have improved substantially.
But the camp remodeling is not completed and we have more in the future. Now in the planning
stage, is a small conference room and handicap bathrooms in the Dining Hall. A special permit
will be granted to use a new septic drain field, on the road side of the dining hall, only part of the
year, from the County. All tests are complete for the septic drain fill and an estimate for this work
is forth coming. After the needed estimates and approved set of plans are completed, the project
cost will be submitted to the State Association Trustees for approval.

We, the Officers and Staff at the Camp have had a trying year. | will not attempt to relate to you in
detail all of these experiences. Our camp season was a disappointment to all of us with the
number of campers who attended. Like last year, we were about the same as to the number of
campers that attended; 305 this year compared to 309 last year. This seems to be a trend even
though we attempted to institute some changes that we had hoped would increase the numbers;
the changes did not seem to help. The Officers and Staff are working on making changes in the
number of weeks the Camp will be open; this will increase the number of campers per week and
cut down on the overall expenses of running the camp.
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The Camp Executive Committee is reviewing the Camp Bylaws and the Code of Conduct for
Campers and Staff to better serve the Camp. This Committee will complete this review and
changes prior to the upcoming Camp Season.

You will notice that we have spent money that we had in savings and we have used some of the
funds in State Association hands for the needed improvements at the Camp. The improvements
were long overdue as the need was critical.

On a personal note, | would like to thank all for the assistance this group and the State Trustees
have given me in the past year and a half. In has been a difficult task at times. Along with these
difficulties it was a pleasure being the Camp President.

Respectively submitted Michael Haynes, President

Virginia Hospitality Room:  Darryl Myers, 1* Vice President
See 1* Vice-Presidents Report

VA State Convention Committee: Henry A. Deese, Chairman
No written report

Youth Camp Liaison: Timothy Knotts, Chairman
No Report

Youth Camp Maintenance: Raymond Shaner, Chairman

This year, as in recent years, the many sponsors of the cabins, at the camp turned out or
contracted with someone to perform their annual maintenance. All the cabins at the start of camp
were in good repair.

Over the past winter new waterfront storage building was built on an existing slab. This will help
keep the rodents from eating our lifejackets and other tasty water front equipment. A Special
Thank You to Mr. David Benoit and the hard working men of Charlottesville Lodge for a job well
done.

The many floods of the spring, saw trees wash up on the beach which were cut up and removed
prior to camp. But no ill wind blows with out some benefit. The spring floods did open a waterway
to keep the swimming area clear.

The new ceramic floor was installed in the kitchen along with several new pieces of equipment.
Stainless steel was installed behind the kitchen equipment, aiding in keeping the kitchen clean
and sanitary.

The new vanity tops and sinks have been installed in both bath houses, due to the generous
contributions from individual members and lodges. This was a major undertaking and long past
due. Thank you to all who gave and worked to see this completed, for the opening of this camp
season. Not only has it made the bath houses better, but it has helped in reducing the cost of our
water usage.

Testing has been completed on the proposed site for a drain field for the proposed up fit of the
dinning hall to provide handicapped and toilet facilities in one end. With this approval we can now
proceed to put the hard figures to paper and come up with a cost to complete the toilets and a
small conference /training room, the toilets are to be used by the kitchen staff, handicapped
visitors and guests. The two major costs for this work will be the electrical and heating equipment
needed. | hope to have all the costs by the first of the year and if approved by the State Trustees
ready by the opening of camp 2012. Look to the elk’s web site for requests in the near future.

As reported in the spring we have several leaks to the dinning hall roof. | am not sure when the
last roof was put on the dinning hall, but now is the time to be planning for the MAJOR expense of
replacement. | have received two thousand dollars in gifts that can be applied to this. Mr. Bill
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Tennis thinks that by issuing a challenge, we can get enough donations to put a dent in this
project. This is not a project for next year but the future.

The camp has a new leaf and twig vacuum which should assist the camp ranger in cleaning and
keeping the camp safe from hidden holes and ankle twisting limbs.

The camp is in good shape and in good hands. The camp ranger and his wife continue to work
diligently for the Elk members and the camp.

Respectively Submitted
Raymond Shaner Director of Maintenance

Youth Camp Ways and Means: Timothy Frank, Chairman
No written report

Youth Leadership and Activities:  Katherine Jadlowe, Chairman
No Report

By Laws Amendment: R. Steven Nelson, PSP Chairman
Chairman Nelson read a proposed amendment to Article V Section 10 of the Association By-
Laws.

Current Article V, Section 10

So that the Virginia Room at the Grand Lodge Convention be continued, a sum not to exceed the
amount established in the budget shall be appropriated from the general funds of the Association
to defray expenses of the said room. The First Vice President with the input of the President shall
chair this Committee and the Vice Presidents of the Association shall be charged with the
responsibility of maintaining said room. The District Deputy Designates of the Grand Lodge VEA
Districts shall also assist the First Vice President when not attending required Grand Lodge
responsibilities. The First Vice President shall furnish the Secretary and the Trustees of the
Association with an itemized account of his expenditures in connection therewith as soon as
practicable following the Grand Lodge Convention. A written report covering the operations and
expenses of the Virginia Room shall be given at the Fall Meeting.

Proposed Atrticle V, Section 10

So that the Virginia Room at the Grand Lodge Convention be continued, the sum not to exceed
the amount established in the budget shall be appropriated from the general funds of the
Association to defray expenses of the said room. The Trustees, in conjunction with the Past State
Presidents Advisory Council, shall annually appoint a General Chairman to be in charge of
securing and maintaining the Virginia Room at the next Grand Lodge Convention, such
appointment to be made no later than the VEA Fall Convention. The District Deputy Designates
of the Grand Lodge VEA Districts shall assist the General Chairman in maintaining the room
effective in 2015, when not attending required Grand Lodge responsibilities. The General
Chairman shall furnish the Secretary and the Trustees of the Association with an itemized
account of his expenditures in connection therewith as soon as practicable following the Grand
Lodge Convention. A written report covering the operations and expenses of the Virginia Room
shall be given at the Fall Meeting.

There were comments by Second VP Richard Stroop, Third Vice President Beverly Hamby and
Fourth VP Frank Poole and those who opposed the change. There was also some concern by the
membership about due process, in that the lodges were not notified of the proposed Amendment.

The Association’s Legal Advisor, James Estep addressed the issue of “Due Process”. He

indicated that even though the Current By-Laws do not require that the Lodges be notified of any
proposed by-laws changes prior to an Association meeting; it could be challenged on the basis of
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due process. He indicated that the entire By-Laws are to be reviewed. He made a motion that the
proposed motion be tabled until further review of the By-Laws. The motion was seconded by
Horace Jones. The vote was called for and the motion was carried.

Nominations for 2010-2011 Officers:

President
Darryl Myers was nominated for the office of President for the year 2012-2013, by
R. Pat Shelor, PSP. The motion was seconded and hearing no other nominations from
the floor, a motion was made seconded and carried that the nominations for the office
of President be closed.

First Vice President
Richard Stroop was nominated for the office of First Vice President for the year
2012-2013, by Page Sencindiver, PSP . The motion was seconded. And hearing no
other nominations from the floor, a motion was made seconded and carried that the
nominations for the office of First Vice President be closed.

Second Vice President
Beverly Hamby was nominated for the office of Second Vice President for the year
2011-2012, by Robert Clark, PER, Virginia Beach Lodge 2268. The motion was
seconded. And hearing no other nominations from the floor a motion was made
seconded and carried that the nominations for the office of Second Vice President be
closed.

Third Vice President
Frank Poole was nominated for the office of Third Vice President for the year 2011-
2012, by Timothy Knotts, President The motion was seconded. And hearing no other
nominations from the floor, a motion was made seconded and carried that the
nominations for the office of Third Vice President be closed.

Fourth Vice President
Robert Fender was nominated for the office of Fourth Vice President for the year
2011-2012, by Monte Largin, PER. Galax Lodge 2212.The motion was seconded. And
hearing no other nominations from the floor, a motion was made seconded and carried
that the nominations for the office of Third Vice President be closed.

Secretary
Horace E. Jones, Jr . was nominated for the office of Secretary for the year 2012-

2013, by R. Stephen Nelson PSP The motion was seconded and hearing no other
nominations from the floor, a motion was made seconded and carried that the
nominations for the office of Secretary be closed.

Treasurer
Karen DeLap was nominated for the office of Treasurer for the year 20012-2013, by
Henry A. Deese, PSP. The motion was seconded and hearing no other nominations
from the floor, a motion was made seconded and carried that the nominations for the
office of Treasurer be closed.

Five Year Trustee
Timothy Knotts was nominated for the office of 5 year Trustee for the years 2012-
2017 by his wife Georgianna Knotts. This motion was seconded and hearing no other
nominations from the floor, a motion was made seconded and carried that the

nominations for the office of 5 year Trustee be closed.
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Unanimous_Ballots
A motion was made that the Secretary cast a unanimous ballot, for the office of
President, First Vice President, Second Vice Presid ent, Third Vice President, and
Treasurer. And Five Year Trustee . The motion was seconded and passed.

Secretary, Horace E. Jones, Jr . cast the unanimous ballot for the office of President,
First Vice President, Second Vice President, Third Vice President, Treasurer, and
Five year Trustee.

A motion was made that the Treasurer cast a unanimous ballot for the office of
Secretary. The motion was seconded and passed.

Treasurer, Karen Bundy-Delap cast the unanimous ballot for the office of Secretary.

Elections Committee
As there were no contested offices no Election Committee was appointed

Report of Elections Committee:  No report.
Motion to adjourn was made, seconded and carried
Invocation: Lynn Rutherford Snow, VEA Chaplain
Meeting Adjourned at 11:35 AM

Meeting length 2 hrs 35 minutes

Tape on file in Secretary’s office
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ATTACHMENTS

SECRETARY”S REPORT — ATTACHMENT A
TREASURER'’S REORT — ATTACHMENT B
PAST EXALTED RULERS ASSOCIATION — ATTACHMENT C
ELKS NATIONAL VETERANS COMMITTEE — ATTACHMENT D

ELEVEN O'CLOCK TOAST CONTEST — ATTACHMENT E
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Attachment A Secretary’s Report

—

1:18 PM Virginia Elks Association Inc Acct # 7823

11/04111 Transaction Detail by Account

Accrual Basis July 1 through October 15, 2011

Type __Date Name Account Split Amount
10000 - Suntrust Checking
Deposit 7/18/2011 10000 - Suntrust Ch... 46430 - Miscellaneous Reven.. 1,343.32
Deposit 7/31/2011 10000 - Suntrust Ch... 45030 - Checking Interest Inc.. 0.92
Deposit 8/1/2011 10000 - Suntrust Ch... 47254 - Hotel Room Rebate 1,709.25
Deposit 8/15/2011 10000 - Suntrust Ch... -SPLIT- 2,331.26
Deposit 8/22/2011 10000 - Suntrust Ch... -SPLIT- 925.00
Deposit 8/29/2011 10000 - Suntrust Ch... -SPLIT- 610.00
Deposit 9/6/2011 10000 - Suntrust Ch... -SPLIT- 715.00
Deposit 9/12/2011 10000 - Suntrust Ch... -SPLIT- 1,940.00
Deposit 9/19/2011 10000 - Suntrust Ch... -SPLIT- 2,335.00
Deposit 9/26/2011 10000 - Suntrust Ch... -SPLIT- 2,126.63
Deposit 10/3/2011 10000 - Suntrust Ch... -SPLIT- 2,303.00
Deposit 10/3/2011 10000 - Suntrust Ch... -SPLIT- 175.00
Deposit 10/11/2011 10000 - Suntrust Ch... -SPLIT- 1,375.00
Deposit 10/11/2011 10000 - Suntrust Ch... -SPLIT- 2,485.00
Total 10000 - Suntrust Checking 20,3

TOTAL 20,374.38
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1:23 PM

11/04/11
Accrual Basis

Virginia Elks Association Inc Acct # 7823

Transaction Detail by Account
July 1 through October 15, 2011

Type Date Num Name Account Split Amount
10000 - Suntrust Checking

Check 71172011 5029 Horace E. Jones, Jr. 10000 - Suntrust Checking 68333 - Secretary's Expenses’ -1,500.00
Check 71172011 5030 Karen Bundy-Delap 10000 - Suntrust Checking 68335 - Treasurer Expenses -600.00
Check 7/1/2011 5032 Timothy Knotts 10000 - Suntrust Checking 68331 - President Advance -6,000.00
Check 71112011 5033 ShirtShack Trophy 10000 - Suntrust Checking 62014 - Ritual Committee Expenses -482.75
Bill Pmt -Check 7/20/2011 5043 C. Wayne Loker CP... 10000 - Suntrust Checking 20000 - Accounts Payable -230.00
Check 8/3/2011 5044 Horace E. Jones, Jr. 10000 - Suntrust Checking 65020 - Postage, Mailing Service -6.05
Check 8/3/2011 5045 Darryl Myers 10000 - Suntrust Checking 68332 - Virginia Room Advance -8,500.00
heck 8/3/2011 5046 C. Wayne Loker CP... 10000 - Suntrust Checking 62110 - Accounting Fees -230.00
Bill Pmt -Check 8/9/2011 5047 Donald DeLap 10000 - Suntrust Checking 20000 - Accounts Payable -64.90
Check 8/16/2011 5049 J. Richard Jenkins 10000 - Suntrust Checking 62111 - Audit Expenses -1,500.00
Check 9/7/12011 5051 Horace E. Jones, Jr. 10000 - Suntrust Checking 65020 - Postage, Mailing Service -44.00
Check 9/12/2011 5052 Barbara Monger 10000 - Suntrust Checking 62017 - Computer Maintenance -107.40
Check 9/12/2011 5053 C. Wayne Loker CP... 10000 - Suntrust Checking 62110 - Accounting Fees -230.00
Check 9/28/2011 5054 Elks Magazine Buil... 10000 - Suntrust Checking 65160 - Other Costs -62.70
Check 9/28/2011 5055 State Corporation C... 10000 - Suntrust Checking 62140 - Legal Fees -25.00
Check 9/28/2011 5056 Gwendolyn Means 10000 - Suntrust Checking 47251 - Main Banquet -80.00
Check 10/5/2011 5057 Horace E. Jones, Jr. 10000 - Suntrust Checking 65030 - Printing and Copying -61.95
Check 10/5/2011 5058 Horace E. Jones, Jr. 10000 - Suntrust Checking 65030 - Printing and Copying -47.99
Check 10/5/2011 5059 Shirtshack Trophy 10000 - Suntrust Checking 62014 - Ritual Committee Expenses -276.41
Check 10/12/2011 5060 Linda Pickering 10000 - Suntrust Checking 47251 - Main Banquet -55.00
Check 10/12/2011 5061 Steve Culbert 10000 - Suntrust Checking 47251 - Main Banquet -55.00
Check 10/12/2011 5062 Kenneth F. McKenzie 10000 - Suntrust Checking 47251 - Main Banquet -55.00
Check 10/12/2011 5063 Don Netschke 10000 - Suntrust Checking -SPLIT- -110.00
Check 10/14/2011 ? Nansemond Golf Clut 10000 - Suntrust Checking 57261 - Greens Fees & Food -1,393.13
Total 10000 - Suntrust Checking -21,717.28

TOTAL -21,717.28

Page

28



43410 - ENVSC Monthly Donations

Deposit
Deposit
Deposit
Deposit
Deposit

7101
8/8/2011
812212011
8/20/2011
10/3/2011

SunTrust
SunTrust
SunTrust
SunTrust
SunTrust

Total 43410 - ENVSC Monthly Donations

Total 43400 - Direct Public Support

TOTAL
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Attachment B Treasurer’s Report
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Attachment C PER Association
Minutes of June 11, 2011 PER Association Meeting

The annual June Convention of the Virginia Elks Association’s Past Exalted Ruler's convened,on
Saturday, the 11th day of June, 2011 . President Thomas Grubbs presided over the meeting in
Chesapeake, Virginia. He gave welcoming remarks to the attendee and proceeded to open the
meeting,

The Meeting was called to order at 7:30 AM,our VEA Chaplain offered the invocation, followed by
the Pledge of Allegiance to, the flag of our country lead by our State Americanism Chairman,

Breakfast was served at this time.

After breakfast President Tom introduced the Association Officers and then introduced our
Special Depuy Grand Exalted Ruler of Virginia, Stephen Culbert, who then introduced our State
Sponsor and Past Grand Exalted Ruler Brother Lester C. Hess, Jr. Brother Hess introduced The
Honorable Robert M. Goolrick, Grand Justice of the Grand Forumr, The Honorable Ron Hicks
Grand Lodge Board of Trustees, The Honorable Ronald Plamondon, Director of the Elks National
Home, He then introduced his special guest Grand Exalted Ruler Mike Smith. Also in attendance
was Bill Peloquin State President of North Carolina. State Officers present.Jim Powell State
President, Tim Knott 1% VP, Daryl Myers 2™ VP, Richard Stroop 3 VP, Beverley Hamby 4™ VP
and Horace Jones, Secretary

Brother Hess spoke briefly on various items such as the PER Associations support for the Ritual
team and recognized past years Eleven O’cklock Toast Contest Winner Bob Humphreys and all
past Toast contest winners. Brother Hess offered his congratulations to the Arlington -Fairfax
Ritual Team for a job well done and suggested that anyone attending the Grand Convention
should stop by with well wishes for
our team at the Ritual Competition.

Grand Exalted Ruler Mike Smith spoke briefly on his time in the Elks starting in 1979,and that he
participated with Ritual Team as he went through the chairs. He also spoke briefly on the Grand
Lodge Response to disasters that had happened during the year.

The Minutes of the previous session were read and approved.
The financial Report of the association was presented and approved.
Old Business: none

New Business: Don Kidd, Chairman of the Ritual Committee offered thanks to the twenty-seven
members that participated in the ritual contest fast year and encouraged every lodge to
participate this year.

Tim Knotts requested a $3000 donation from the PER Association for Arlington Fairfax Lodge to
help offset the travel expenses to Grand Lodge. The motion was passed by the membership.

The incoming President Kitty Sandy was asked if she had any comments. Kitty thanked Tom
Grubbs for doing a wonderful job and said she was looking forward to working with everyone in
the coming year.

Good of the Order: Brother Tim Knotts thanked the PER Association for there financial support
of the Arlington Fairfax Lodge’s Ritual Team.

Pulaski Lodge thanked everyone for their support, after the tornado in May.

46



50150 Drawing was completed and Brother Billy Clark won $200.00.
Closing Prayer was offered by our VEA Chaplain.

Brother Tom Grubbs thanked the members for attending the meeting and closed the meeting.
Respectfully submitted,

Secretary Treasurer Frank Poole
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ATTACHMENT D ELKS NATIONAL VETERANS COMMITTEE
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Attachment E “Andy Awards

VIRGINIA ELKS ASSOCIATION L. GLENN MORRIS TOAST CON TEST
RESULTS
FOR OCTOBER 15, 2011

1% Place — Janice 2" Place — Carol 3nd Place — Patsy
Fauber Rreitinaer Alston

Janice’s father Glen Early, a PER from Waynesboro L  odge #2270, was
also a Toast Contest winner when he was ER back in 1993. We have had
father and daughter compete before in the Toast Con  test but this is the
first occurrence of both of them winning.

We thank Thomas Grubbs for providing the pictures o f the top three
winners.

My thanks to all of you who competed and to the lar ge number of
people who took time away from the hospitality room s to watch the
contest. We had a full room for the whole contest.

Don Kidd, Jr., Chairman
Ritualistic Committee
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Virginia Elks Association
Saturday Luncheon 10/15/11
Virginia Beach, Virginia

Call to Oder: Meeting Called to Order by President Timothy Knotts at 1:00 p.m.

Introduction of Head Table: President Knotts introduced Lynn Rutherford Snow, VEA Chaplain,
Terry French, President, West Virginia Elks Association; and Dr, Robert Hinkle, SDGER who
Introduced Our State Sponsor Lester C. Hess, Jr. PGER

PGER Hess introduced Virginia’s Grand Lodge Representatives; Ron Hicks, Member of the
Grand Lodge Trustees, and Nancy Hicks; Dr Ron Plamondon (Not in attendance, as the Grand
Lodge Trustees are meeting at the Elks National Home) and Father Stephen McNally, Grand
Lodge Chaplain(Not in attendance); Bob Goolrick, Chief Justice of the Grand Forum and Anna;
and Donald B. White, DDGER Central District; John O Feehan, Jr. DDGER, North District;
Donald R. Angel, DDGER, Southeast District; Reginald Van Wood, DDGER, Southwest District;
Vicki Shiflett, Deputy Esquire, Central District; Richard Nelson, Deputy Esquire, North District;
Douglas Maume, Deputy Esquire Southeast District; and John Hutchison, Deputy Esquire
Southwest District.

President Knotts introduced The Officers of the Virginia Elks Association; 1% Vice-President
Darrell Myers; 2" Vice-President Richard Stroop;3rd Vice-President Beverly Hamby; 4" Vice-
President Frank Poole; Secretary Horace Jones; Treasurer Karen Bundy-Delap; Robert Fender,
Tiler; John Owen lll, Sergeant-At-Arms; Page Sencindiver, Parliamentarian; James Estep, Legal
Advisor; Henry Deese, Trustee; Ron Hicks, Trustee R. Pat Shelor, Trustee; Jim Powell, Trustee;
Bill Tennis, PSP; Richard Eubank, PSP; Steve Nelson, PSP; Dr. Robert Hinkle, SDGER. Pat
Shelor, PSP; Michael Miller, PSP; and Ron Hicks, PSP.

Golf Tournament Report: James Person, North District Chairman Golf Committee.

Tournament Winners: 1% Place Harrisonburg Lodge 450; 2™ Place Suffolk Lodge 685; 3" Place
Combination of Suffolk, Galax and Bedford. The Tournament raised $2285.00 which was to be
donated to the Virginia Elks Veterans Committee.

Andy Anderson Achievement Awards : John Rosenberger, Chairman

I'd like to thank you for giving me the opportunity to present the "Andys", the State Presidential
Achievement Awards. This is, annually, the highest award that the Virginia Elks Association
bestows on its member Lodges. The Presidential Achievement Award Committee operates under
the auspices of the Past State Presidents' Advisory Council; and, we feel that this is an extremely
significant award, named as it is for the irreplaceable "Mr. EIK" of the Virginia Elks Association,
former Special Deputy Herman C. "Andy" Anderson.

This is the seventh year for the new "Andys"; the seventh year since the award was "reworked";
and, new criteria were adopted. I'd like to take a second and review those criteria for you:

e All criteria are based on a contained Lodge year. All six criteria addressed this afternoon
refer to activities that occurred during the Lodge year of the Exalted Ruler that served from
April 1%, 2010, through March 31%, 2011; the Exalted Ruler that left office this past spring.

»  #1- During that Lodge year, a winning Lodge needed to send 75% of their quota of children
to the Virginia Elks Youth Camp during the Camping Session of the summer of 2010, (not
the 2011 Camping Session recently completed).

. #2- A winning Lodge needed to pay 100% of their camping fees for that same Camping
Session.

#3 — A winning lodge needed to participate in the L. Glenn Morris Eleven O’clock Toast
Contest (Last October in VA Beach)
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*  #4- A winning Lodge needed to participate in the Hoop Shoot Program held during the winter
of 2010/2011.

e #5- A winning Lodge needed to make the Grand Exalted Ruler's goal of $4.50 per member
for Elks National Foundation donations for that Lodge year.

e #6- And, finally, a winning Lodge needed to at least break even (incur no loss) in Lodge
Membership after deaths were factored out of the membership equation during that same
Lodge year.

The first year the new "Andys" were presented, we had 7 Lodges win the award. The second
year, that jumped to 13; and, we were very pleased. Our efforts to revive the award seemed to be
taking hold. The third year, we dropped back to 10 winning Lodges; and, we repeated at that level
during the fourth year. The fifth year, we slipped a little further to eight winners; and, last year, we
were very disappointed to only have four winners of this prestigious award. Undoubtedly, this
steady drop-back reflects the overriding economic conditions that we have been suffering through
for the past several years. Considering the economy is still not much better, we are, therefore,
absolutely thrilled to have had a stunning rebound this year with eleven winning Lodges. Before |
call out our winners, I'd like to share a few telling statistics; after all, statistics are what this award
is all about.

We reduced the number of Lodges not participating in the Eleven O'clock Toast Contest all the
way down to seven. Congratulations, Don! Unfortunately, we, once more, had a Lodge that would
have won an Andy Award except for the fact that they didn't participate in the Eleven O'clock
Toast Contest. *We only had two Lodges that did not participate in the Hoop Shoot Contest.
Congratulations, Lynn!

* We only had one Lodge that did not make the $4.50 requirement for Elks National
Foundation. Congratulations, Bev!

* We had our best year ever in these first three categories. Unfortunately, our stumbling
blocks were our usual stumbling blocks. Regarding our two Virginia Elks Youth Camp
requirements [sending 75% of a Lodge's quota of kids to the Camp and paying 100% of the
monetary obligation] we had 16 of our 31 Lodges fail in one category or the other; or,
unfortunately, usually fail in both categories.

While it was still a problem for multiple Lodges, bar none, the biggest improvement we had
this year was in Membership. Last year we had 21 of our 31 Lodges fail to qualify for an
Andy due to a Membership loss. This year that dropped to 12 out of 31. Congratulations,
Frank!

This is not an attempt to highlight our failures. These are merely facts; and, facts should be used
as tools. We still had some of our most stalwart Lodges fail to win an Andy this year only because
of Membership losses. Their names read like a litany of the Association's strongest Lodges:
Alexandria, Arlington-Fairfax, Charlottesville and Harrisonburg. Obviously, the hard economic
times are putting even more pressure on our Order's number one national problem: Membership
retention; and, on our State Association's number one problem: Youth Camp patrticipation. There
are still an uncomfortable number of Lodges that simply don't participate in Youth Camp in any
way. On the positive side, we have eleven plaques to present this fall. Eleven Lodges were able
to overcome all obstacles and succeed in ever category to claim their "Andys." We had eleven
additional Lodges that failed in only one or two of the six total criteria. I'd like to ask Ted if he
would go down to the floor to present these plaques; and, I'd like to ask my lovely assistants,
Tammy Symons and Barbara Lilly, if they would assist our esteemed Past Grand.

Our Herman C. "Andy" Anderson State Presidential Achievement Award Winners for the 2010-
2011 Lodge year are as follows:

01- Bedford Lodge #2844 - Robert Humphreys, Exalted Ruler
02- Clifton Forge Lodge #1065 - John Hutchison, Exalted Ruler
03- Danville Lodge #227 - Joan B. Vanosten, Exalted Ruler

04- Fredericksburg Lodge #875 - Robert E. Miller, Exalted Ruler
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05- Norfolk Lodge #38 - Douglas E. Maume, Exalted Ruler

06- Petershurg Lodge #237 - Ronald T. Nimmo, Exalted Ruler

07- Richmond Lodge #45 - Robert M. Smith, Exalted Ruler

08- Staunton Lodge #351 - Timothy B. Welch, Exalted Ruler

09- Virginia Beach Lodge #2268 - Paul C. Shoemaker, Exalted Ruler

10- Winchester Lodge #867 - Wayne L. Graham, Exalted Ruler

11- Woodbridge Lodge #2355 - Barry A. Alderman, Exalted Ruler
For those keeping score, this is the seventh year since we re-invigorated the State Presidential
Achievement Award; and, named it the Andy Anderson Award. | would like to pay a brief tribute to
Lodges with the best Award Histories over those seven years. This is just a verbal recognition;
not a presentation.

Winning all seven years; only one Lodge: Staunton.

Winning six out of seven years, there are none, which shows us just how successful Staunton is.
Winning five out of seven years, we have four Lodges: Alexandria, Newport News, Norfolk and
Winchester._Obviously, these five Lodges [those four and Staunton]_should be proud of their
record as being numbered among the strongest Lodges in the state.

| want to thank Don Kidd for his input on the Eleven O'clock Toast Contest; Lynn Snow for her
input on the Hoop Shoot; Beverly Hamby for her input on the Elks National Foundation; Frank
Poole, for his input on Membership; and, especially Michael Haynes, for his help with the Youth
Camp information. We had some discontinuity in Camp records during the year in question this
year; and, Michael worked a lot with me to reconstruct all the records. | also want to thank Horace
Jones for his general help; and, my Winchester Mafia Management Team for helping me to
crunch the numbers. If anyone has questions, suggestions, mistakes or comments regarding this
latest set of Andy Awards, | will be around the rest of the weekend and would be happy to talk to
you.

Mr. President, this completes the report of the Presidential Achievement Award Committee.
Respectfully submitted,

John H. Rosenberger I, PSP General Chairman
For Detailed Data See Attachment E

Gift presented by President Knotts:
Jerry and Katie French, President West Virginia Elks Assoc. — Wine Glasses
Ted Hess PGER and State Sponsor — Digital Watch
Georgianna Knotts — Wine Glasses

Gift presented by Henry Deese:
Ted Hess — Wine Glasses

Comments by West Virginia Elks Association: Jerry F rench

President French expressed him and Katie’s appreciation for the hospitality that the members of
the Virginia Elks Association have shown them during the week end.

VEYC Fundraiser : Tim Frank, Chairman VEYC Ways and Means Committee

Paul "I.B." Dacyczyn, PER and Michael "Bald Mike" Winters are offering to shave their beards to
rise money for the Elks Sate Youth Camp Dining Hall Renovation Fund.

First one to raise $3,000 will shave their beard at Protocol, March 2012. If we raise a total of
$5,000

BOTH WILL SHAVE
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This is a fun way for each of us to get involved to support our State's major project, the Virginia
Elks Youth Camp, and it will take the entire Elkdom of Virginia to make it happen. If every
member in Virginia donates just ONE DOLLAR we can make this a success!

Final Credentials Report: Page Secindiver, Chairman

Chairman Sencindiver reported that 270 Elks and guest were registered for the convention.
Registration forms for the June 2012 meeting in Northern, Virginia will be posted on line sfter the
first of the year.

Fundraiser at Ladies Breakfast: Georgianna Knotts

Georgianna Knotts reported that a raffel conducted at the ladies breakfast raised $820.00 to be
donated to the Special Care Unit at the Elks National Home.

White House Christmas Ornimants: The 2011 White House Christmas Ornimants are for sale
in the lobby. See Barbara Marshall

3:30 p.m. Eleven O’clock Toast Contest : Mariner A&B

4:30 p.m. Exalted Ruler Seminar. Mariner A&B

4:30 p.m. Secretary Seminar: Mariner A&B

8:00 p.m. Dance: Atlantic Ball Room, Casual

9:00 p.m. Announce Eleven O’clock Toast Winners: Atlantic Ball room

Meeting adjourned at 2:40 p.m.
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