
 
Virginia Elks Youth Camp 

Meeting Minutes 
 

Executive Session of November 12, 2011 

 
 
CALL TO ORDER,  November 12, 2011, Executive Session of the Virginia Elks 
Youth Camp Executive Committee called to order at 10:14 a.m., President 
James Bonnell presiding.  The meeting was held at Fredericksburg Lodge 875, 
Fredericksburg, Virginia. 
 
INVOCATION:   The Invocation not given  
 
PLEDGE OF ALLEGIANCE:   Given by Secretary Robert Ward 
 
ROLL CALL:    
 President:     James Bonnell   P 
 
 1st VP   Yvonne Hall    A 
 
 2nd VP  Georgianna Knotts   A 
 
 3rd VP   Karyn Swenor   P 
 
 4th VP  Staci Leake    P 
 
 Treasurer  John Cannon    P 
 
 Secretary  Robert Ward    P 
 
OTHER ATTENDEES:  
 
 Camp Director Loraine Sue Keller   A 
 
 Maintenance Director   R. Shaner    P 
 
 Camp Ranger Michael Journell   P 
 
DIRECTORS PRESENT: 
    Cindy Hughes 
    David Benoit 
  
MINUTES OF PREVIOUS MEETING:  Not read. 



REPORTS:   
 
 No reports requested for this meeting 
 
CORRESPONDENCE: 
 Incoming 
  4th VP wants employment contracts 
  Camp Director advises will be Absent 
  2nd VP advises will be absent 
  Advisory incorrect Email address (Bob Higham) 

      (Paul Dacyczyn) 
Outgoing 
 

UNFINISHED: 
 By-laws :  The Secretary advised the Committee that the  VEYC By-Laws 
 need to be revised and reminded them that a copy of the by-laws had 
 been sent to them for review and recommendation on changes and copies 
 have been made available at this meeting.  Director Benoit questioned the 
 Secretary as to why he was making unauthorized changes to the by-laws 
 as shown in the work copy made available by the Secretary.  The 
 Secretary pointed out that the referenced copy was just a work copy which  
 contained the Secretaries thoughts on changes he felt needed to be 
 made.  Director Benoit would not accept this and insisted that  the 
 Secretary was making unauthorized changes. 
 
 
 Background Investigations:   Secretary Ward advised that he had made 
 a computer search of companies that perform Background Investigations 
 to see if a lower cost  could be obtained.  Based on this research he is 
 recommending the Committee continue with "INTELLICORP". 
 
 Secretary Ward further recommended that the Background Document be 
 sent to his office so that they can be accessed if needed.  Secretary Ward 
 noted that keeping the Background Documents in the Camp Directors files 
 severally limits access to said documents, especially when  the camp 
 is not in operation.  The committee  agreed and approved the Secretary 
 retaining these records. 
 
 
 2012 Camp Season:   At the September 3, 2011 Executive Session, a 
 motion was made by John  Cannon seconded by Thomas Underwood, to 
 change the 2012 camping  season from six weeks to four weeks. After 
 some discussion the motion  was approved by the Committee. 
 
 After further discussion at this meeting, by the Directors present it was 
 agreed that this matter be presented to the Board of Directors for a vote. 



 
 The Secretary will notify the Directors by U.S.P.S.  or by electronic means 
 for a first reading and shall schedule the matter for a vote at the March 10, 
 2012 Business Session at Bedford 
 
 Camp Rentals:   The Secretary advised that there are two confirmed 
 rentals for the Camp in 2012.  They are Order of the Amaranth and Zen 
 Yoga.  A third rental is pending for the Clifton  Forge Alumni Association. 
  
 Re-shingling Project:   VP Swenor Southeast District  advised she may 
 know a contractor that will donate the shingles but not the labor.  She will 
 report on this at the next  meeting. 
 
 Harvesting Camp Timber:   At the May 14, 2011 Executive Session 
 Secretary Ward recommended a committee be appointed to investigate 
 the selling of some of the timber on Camp property.  Then Camp 
 President Haynes appointed himself as a committee of one to investigate 
 this matter.  There has not been any report on this. 
 
 After a short discussion VP Leake Central District  made a motion to drop 
 this matter.  Motion was seconded by VP Swenor  and approved by the 
 Directors present. 
 
 Staff T shirts.:   Secretary advised that at the May 14, 2011 Executive 
 Session, the Committee agreed that the issue of four T shirts per staff 
 member was sufficient.  Then President Haynes said he would contact 
 Tim Frank and see if Frank's company would donate the shirts. 
 
 Status unknown.  President Bonnell said he would contact Tim Frank for 
 status. 
 
 Clothes Dryer Purchase  (05/14/2011):   Secretary advised that at the 
May  14, 2011 Executive Session the Camp Director was directed to secure 
 information and data on the purchase of a commercial cloth dryer for the 
 Camp. 
 
 President Bonnell advised that investigation revealed that a second 
 commercial Dryer will not fit into the Laundry Room.  The matter is tabled 
 for now. 
 
NEW BUSINESS:   
 Insurance Claim (08/05/2010):   Karen Thomas of West Virginia 
 Healthcare alliance (888)229-6266 Called and requested assistance in 
 directing a claim form to the camp.  The problem was that the form was 
 being sent to the old  RR Box address.  I gave her the correct address for 
 the camp and our insurance agent. 



  
 Camp Canoes:   Ranger Journell advised that the Camp Canoes are in 
 need of maintenance and three have holes in them.  Ranger Journell also 
 pointed out that Woodbridge Lodge is holding one canoe and it needs to 
 be returned to the camp.  VP Leake said she will contact the lodge and 
 have the canoe returned. 
 
 
 Above and Beyond Award:   Secretary  presented a new award that 
 would be given to a lodge the obtained one or more campers beyond their 
 Lodge quota. The Committee was divided in it's response to the Award.  
 The discussion digressed to the 100% Award.  Director Benoit felt that 
 plaques should be given out in place of "CHEAP" paper awards..  The 
 majority of the Committee felt  the same.  VP  Leake Central  District 
 will investigate the cost of awarding plaques and report to the Committee 
 at the next meeting. 
 
 Camper Invoice:   The Secretary asked the Committee to approve having 
 the Treasurer send out two copies of the Invoice.  He explained that this 
 would give him one for the Secretaries Files and one for the Lodges files. 
 The Committee on a motion by VP Leake seconded by VP Swenor 
 approved. 
   
BILLS:   The Secretary submitted the following bills to the Treasurer. 
 
 Donald Kennedy  Perk testing    $250.00 
 Stoner Quality Water Treatment    $145.20 
 Robert Ward   Reimbursement   $95.49 
 
 
GOOD OF THE CAMP:   The President had the Committee revise the VEYC 
 Organizational Chart.  New chart attached 
 

 
 Due to prior commitments the Secretary had to leave the meeting at  1:18 
 p.m.  
 
CLOSE:   There being no further business before the Executive Committee, the 
President proceeded to close the meeting at       p.m. 
 
 
        Respectfully submitted 
        Robert E. Ward 
        Secretary 
 



 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 





 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 
 
 
 
 
 
 



 


